FOREST DEPARTMEIT, e: 174 2

Ref. No. 66114/79/%2. 0ffice of tha Chief Censervator
Dated: 28.7.80, cf Ferests, A.P.Hyderabad,

Sri P.S.Rac, IFS.
gref Conszrvater of Forasts.

CIRCULAR NO. 14/80( pccts).

- Subs Audit Imspsctiecn Reperis fumicshing vreplies
change in prccadurs -~ Ianstructicns - Issued -
Reg.. = rt® =
Ref: AG's Lr.Nc.CML.II/III/14/24/76=79/827 dt.10.1.80,

T e s 0 -

: In ordsr tc raducs consid-rable d:lay in gstting
repliss to inspsction reports, sntailsd i1n the PTESANt prOo= -
cedurs of reuting of all repliss through- Chief Conssrvator of
Forests and to effact a quicker sottlement of inspection reports
the following instructions are issusd, in consultation with
the Accoumntant Gsnwral. ~

2 __ Hither w tha replies fo audit poaras wars being sub=
mitted by th= Divisional F-rest 0fficers, Wrking Plan officers
etce, o Conssrvator of Frrests conéernad whe inturd used “to
subtmit thos rsplies with. thair remarks %o the Chief Conservater
of Torests and thr sams wira b ing sent to Accountant Gousral '
with dhief ornseyvator of Frrasts commants. This procsdurs was
T keeping the Caotrelling Officers (1.e.Conssrvators eIk FbrSsts)
in thé dark and they could not axsrcise sffective. control over
v ths accounts:and accocunts irregularitiss ~nd proper randering
of accounts by the Divisional Forest 0Eficers working under
them to th :‘Accountant General. Sincs Ceig~rvalter of Forasts
will be visteng-the Divisions within th-ir Circles and.als
conduct insprotion of the Divisionnl Q. licas under their control
annually, they (i.2. Consarvators of T-rasgs) as Controlling
Officers can bBéttér imsress en phe Divisional Forest Officers
the necessity for_p@ompt'and Qr@pgp.r@ndaring,of agccunts to .“
tha Accountmnt General andralsy rnsure early settlemsnt ofaudt
paras. O SIREERR i b2 I : AR £

3.~L . Hencs, as has b agread o W the Accountant Gemeral- -
th= Divisienal Foragt Officers, Wefking Plon offigers should: " .
henceforch submit thcir repliss to the augit paras of the audit
reports w the Conscrvaters of Ferasts concerned (in’ duplicate)-
whe intumn shall verify the repliés and reccrd thekr specific
remarks, against each para of audit pvepers and Submit the same -
direct to the Accountant Geoeral(instsad of througl Cu.ef ot
Conservator of Forests) marking a copy te the C.ief Consarvatol
of Forests. ' ' : -

- 4. Tae Ceussrvators of Feresps should however, snsure that
ths. DeF.08. submit final replies to #he nudit paras in a com=
plete shape promptly through the (rnssrvator of Forests-concerned

- to the Accountdht General. . The Consgrvators of Forasts ars

requasted to maintain a Registar for Audit Ropeorts and Audit

paras rn tho follewing proforma in their cffice pursue action
with the D.P.05. within th-ir cirecle and watch the disposal of
audit paras duting the inspection of ~vigional Forest offices
or during their visits to the o fficss under their control.
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5 Tha Accountant G w<ral will con‘daus w refsr 1mportanu

issues or pcints ¢f disputas ragarding acccunts mitters to the
Chief Conssrvatcr ¢f P . rssts ~r Geveramenwu. Thess inturn shall
be copmunicased by ~th= Ciasf Crussrvatr ¢f Ferests t- the
DeFe0s. and C.Ps. fcr admission cf special reports. The (. Fs.
‘ars requestsa fo see that spacial f’sp(’I‘bS on such matters are
cbtained from the :) F 0s. cencsmed and the sams submitted t-
the C.C.F. withia = fertnight cfythe v c~>1p cf Cdef Conssrvater
of F-rests ref., withou: failj Ta~ D.Fe0s. ara alse reguirad

o % b2 very prompt in submisgisn of such sps ci2l reports on such

S impertant paras snd sheuld Stick tc the tim: *;sch@dul

_ 6. I: is howaver imprsssad cn th: Ceus~rviters of Forests
e that rpplies tn f,lll‘r paras. which invelvs pelicy matters, or
N mn‘c"tnrs cf general nature waich will bo applieable “to ald
g .d_w:lenns df tha’state ﬂr Tieisicns =f o bh r Clrcl~—s, or-whers
4 'Eppreval cr sancticn oF Chisf Ceusarvaew r «f Forests is necessary
and wher2 ¢ .a=r 1mcru—4nu MATHArS Tye :myclV'j; shAuld be-invai-

*ably re f~rr o ot ad) Cﬂns rvater e f Tryesta~-for sending final
= I:QpJ.y ’Gc Accruntant G«-rﬂral cr Grvs rome L A t same may be.
23 \« Tgad "“h Crns=rvaters nf Errasts "rx-«r"“u st~d b submit

rhon‘thly pYcgress rapor: regarding ;L_%’pr\&i cfiaudif pards on th=
w0 r.hprofcrma given belew -t~ sh= Chi=f Censstvnt r ni Forasts’ by 10th
. of t'lc next menth te whica he pre grfss SEpTa G ,fel“th’s.
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S.No, CF's File Ne. Nam= -f circl:/ Yiav rfflo.cf audit paras
DF0's File Neo Divisien offics. puds™s pading at the and
' ' Rep.ri. of last month,
) 2 2 . -»; 1.'*. 5 Ve

ol R R I ......,‘:._....-...-_,--T.. ----- = e
Paras added during 1x t:al paras Paras di s~ P!@L‘:_L,?; cut e
he month, if any ouvs:qnd.mg pcs=d cff  standing  REMARKS.

J.ndlcam.xrg the . at ths bsgi- during the at epd of
year to wha.ch 1h@y ning of the  month, mcathe
I‘819 te. 5 mOl’l Uho : 25

3 6 7 8 9

8. Fun:d replies tr thz audit Paras r= l'lull'lo 10 th’“ year 1970—71
ad prior t~ that years should be submittsd te ths C. 8.Ps by the
CeFs. as usual as thass paras ars i bs sestled wita tha, Gevd.
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9. A1l the Qificars ara rcquest:; e

procedura scrupuleusly in

s 176 33

follew this revised
futurs and aveid unnacessary

" corrsspendance with Cuasf
ragard. However thsy are
instructions issued undar

Consayvat-r ni Frrests in this

roguasttd to strictly fellow the
‘hara 6 abeva,”

Tusy ara requssiad to

! acknowladgs
cf this circular on ths »roicrma

the rsceipt
givsn balow. )
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sd/= P.B.Rac.
Chisf Ceunssrvater ¢f Fforests,

/True croy/.
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ANNUAL PLAN OF COPERATION: - An fmaual Plun c¢f Ooeraticn shall be
' preparad by the DFO for the next snsuing financial year. It
will be preparad cnce a2 yearin April the annual plan shall
“be written in (3) ceclums showing.
1) the list sancticnsd annual plan
2) oy revision tasrs of wkich has subsegently besn
feund nacessary and the 3rd column shows the plan
prepesed for the naxt ensuing year.

a) It will ba prepars¢ separazes for Ravanus and axpenditure
according tc budgss hsad war.
b) It will be preparad vith r=fs
werking plan.
c) the bugget for the year will bs framed upon the basis of
the annual plan of opzvations.
d) It must contain the &- ailed rates for all proposed sx-.
~ pauditure and the 2pproximats anticipaticons cest of all
the capital works propesad. ‘

ranca w the prasertions of

Finally the respounsibility of carrying out tha plan of
cperaticns will vrest entirely wi:l1 b= DFO0 . No dsviations
from the apprev=d plan by ths CF, will b2 sxtendad by the
DFC unless approved by the Conssrvawer of Forssis.

(Vids Saction 38 of AP Ferast Diparimsnt code )

WORKING CIRCLE: -
A working circle is an arsa subjscted to cne and the same
cultural treatment, which it is prepos=d tc. #xpleoit sepa-
rately by means of distrinct sericzs ef cpaerations.

(S:cuion 39 of A;P Forast Dopiriment Cods )
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