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FOREST DE:?ARTM~JT. · r-. : : 174 • • 
Ref. No. 66114/79/N2; Office. ci',thA C~lief Conservator 
D8. ted: 28. 7. 80. \ of Fe r~sts, A.P .Hyd0rabad. 

Sri P. s. Rr-io , IFS. 
C:uef Cons-:-rv8.tr·r of FcrBsts.· . . . 

CIRCULAR N Q_..__.8:_l~2i_ Ar..:: ct s) • 

Ref: 

Audit ILbpGcti0n R,~pc,rts furnishing rRplies 
change in pre c sdu r:c, - Iastru~ticn s - Issued - 
Reg •. 
AG' s Lr.Ne. CTM. II /III/ 14/24/78-79 /827 dt, 1 O. 1. 80. 

-·- . ·- _:~~~~-..: :. - - .... 
1ri o rd.sr tc r:;duc2. consid-=:rqblrri dal.ay in g;attin·g 

repli·as to Ln spectd.on reports, ;_,.ntFlilGd in ·:ths pr·f;stint:··pro~.::·-, 
ccdu re of :t'CU-t}ng of al.L repli0S ·through--Ch1.2f Conservator of 
Fe rests an d to. ,E:.ffEJct 8. quicker so t nl.omen t of inspection reports 
the following instructions 8.rc:~ issued, in consultation wi j;h ·. 
the Acccun t:m ·c G;:.;n~r8l. 
2. _ '- Hi thsr to th.s rspli,ss to au di, t vi.r::i.s wGrG being sub- 
mitted by ··th<:i Di"visiom1l· p,,rest -Gffi.c,s)rs~ Jv·:~~rl?-ng Pl8ll Offic8rs 
etc .• , J to /Gon,s9.rya to r Of' Po-rests.. con c= rn.ed who in .. turff u'sed -to 
sub~t th,:;,s':-:~1r>irpJ.i.·8§.:~ith.:th,~ir.~r?.m2.rks t,') thr:J Cru..~f Con.servatqr ', 
CJ f Forests:: ~€1:<Cttl.f ,_si:i.m8 ,w·~r~, J/'='1.ng s=n t to· Accoun tan ·t Gsn_$l'al. . . 
with Cl""Li.Pf Cr·risezy,r-iitor of :Fr,r#.sts common t s, Tb.is procradu:t;~ was 
kP~ih·g :th~. ·c,'),:tJ;Oliing Offic0rs (i.e. consEerV8.toJ;'S of For.e~ts) 
in the· dark an d they· cou Ldino t ,3xr:::rci s.::i effGQti V8. con tro.L ov:er 

, th3 acccun t ar.and acc0urits'Tr~t'8gul:iri:-tie:s .m d proper r,'.:l.fid(;ring . 
o.f acco un ba b"y'.·.,th;,, Divisioni:il F0r0_st-'0ffic:,-:,rs working undar · 
them to th,·i'.~Accountoot GEi1wr·a1. sincr-C Ceh-s·-:rvaccr of Fores.ts 
Will be vis,jJ~ng-~th:J :Divisions within· th~·Lr Circl;~ 8.Ud ... -:=i1.s:>. 
con ducb irisp.,=iQj;to-n.~o-:f.the Di)zisionnl O:~L'icfis un der their.contn,l 
8.hnuall;y,. tti,ey (i.~. Ccri.sRrvA.tors of F·r·r2sjts) 8,S Cont:rollil'.).-g_. 
OfficE:rs·cmi be'tter imdr0s:s·-0n tlH:1 -Divisinn;;i.l Forest·Office:rs 
ths nec8ssi ty .:.for·paiY.'<mpt··Firid p:;;P?::r r0.ndfting .o f accr:-unts to . ,, 
thG Accouhtnn:t G~er8l nnd:--=:il:~:f ;;:nsl.1r0 .ei:'.i'~ly settlr-iinant of·)~.udi t 
~~ ra.s. · · _ _ ~ :/1-c~ - ·':. . ··. '-"- ~ -· . . . : _ -. ':'. _ ~ :" : _:·: -, :: , "' __ :. . . _ 

· 3. -'i. - H"'nc.=o._, Rs ha s ,br·Ai agre8d JGC by. the: Accoun.tf-1.U t ,yGEin)siralc'.r .::'" 
th':c:J)',visi0n11l Fr:.,r,=-st o.fµ-cers, Wofkin:g pl,i,n,: Of~f~~:rs ":sho-uld'~r_i,·~-' 
h=n cefo r ch submit thi-=sir r,f,plir:-is to tb,e F.1.UQ,i·tc riar~s Of the. au di, t .· 
r epo r-t s t:o th"- Cons.:;?.rv8.to:cs of :E10.r.Ersts.,conc.<:.:rned (i4:-duplic=1te) ·· 
wl]-9 .m tum shall verify -the rep.;L,;i£.$s and :re.cord the:rr specific 
r sma.rk s , ng~n~t each para of aud'It ~:~.Pcr"c_·_::m.d ·subrni't the S8.!Il6 · 
direct to tq.(1 Accoun-cruu;· G6uElrnl(inSi:'t·3q.d of -chrougrr Qn.,_af . · . 
ConservBtar 'cf F0 r;;:ists) ma rki.ng a cp·py . to th,:· c~..ief eonservfitO r 
of Forests. ·· 

4. . . Tnc1 Ce,ns,0rv8.tors of Forezjts ·should however, ensure that 
the: D. F .• o.s; su'Jmi t fin::tl repli~es to ~ho au df, t p a ra s in a c0m- 
iPJetG shape pro·mptly through the (Jr,ns;=irvr-i.tnr r f Forests -concerned 
to the Acccunt.8'4.t GenerF.l.l., Ti4.a:10c'n.s,1rvh.tors of .. For:,sts·::1rs 
rGqu·ested to mai.n tm.n: a Regi st~·r f~r~·'Audi t ft·:ports--·qnd' Audit . 
pnr.8.s_ 0_n .. th,:i foll0wing pro fo rmq Ln th(;ir· office pursue a c td.on 
with the D.--F. -0 o, · within thr.~i r ci rel e ·md w qt ch the . di spo sal of 
_8.udit p8.:r;'8.S during th8 Ln sp cc td.on of ;ivisior1'3.l. ]'e,rest Offices 
(Ir during thRi r visits to th":1 0ffiG~S G.11C1.8r their control. 
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AU.di t Bri :-f (': ·:i -A~'..!~s '1r. 
p FJ. ra s c tir·n ~.- ·:~ - & , date 
No •;i' unde r s.ach in which 

· ··:1 ·,~ ")8.r8.. each p ar'a 
_ dn.::-pped. 

- - S.No. CF' s Fils No. Y ,v,,r c f 
DF0's-Fi:,le"1f .• qudit 
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5. The Account,mt G JHr!'ll will con ta nu e 'tC r,,der Lmpo r-tan t 
issues or pcints cf clisput,;1s ragardines 1cccunt's--rrvi.i;t,srs to the 

· -Chief oon earvato r c{ .. :F\,..relts c.r Gc·vernm~"t:i. These in turn shal.L 
be co uimuni c.~_1= .•. sd by -"'tu;;; Ci' d:"s f G-::-n s s rv q k r c f Fe rE', st s tc the 
D. F. Os •. an d q. Fs. fc; .ad.-IJtL ssion cf special reports. -The c, Fs. 

·.ar$ .. n:~qu.:.,stei -i;,o sF:6··tfr:n; spscL~l repor,:i;;s on such matters are 
obt!llned_from the D.F.os. concerned Md_-·-tih8 eams submitted v 
.th8 c.c.F. ·within a fortnight O~tt.th~ r(c::-:ipt~c:f· C!i@f,ConS8!'V8.t0r 
of E\rB.sts ref. withou·.: f:u.1\ · ,Th.~;D.F.Qs. ~rr.i/llso.r~quirAd 
,ito be v'l!Jr:f p ro mpt in submissl,~rl C::r such sp s ci-s.I r12-p0.1;1ts on such 
impc r tan t p a ra a P ..... 'ic:!._. shr-u.l.d _ ;s't:i. ck to the. ti'm~~_-:s.d1edule+0c- 

. -~- : -·· ' 

. . ·" ·. -· 

·• ·· 6. I:. is h0w.::in~·r·i'rnpr-~sst?.d en -th s Ccns~rv;it;rs cf FG::r,~sts 
-·>~ th~rJflp~io~ tf, _2.1:i'dit pqraS, wbich.-:involVB_p_;:,Jj.:_Cy Ip,},}:!iElX'S, or 

. .,. .. ·:~ · rnl'(t~,f;c!'S r-f gonPrP..:. na.tur o v,·hl ch will bo' app Li.cab.Le ·'to ~ail:i. 
..I- 1-..>~. di-Vj,'$if"nS rf +h= 2t::i.t3 or Di'1!i,sirhs_'c.f o-t-h'"r.,·ciJ"Cl•ss;_·.o~:o,where r<Q .._._... ("I • •.. 1 . __ .; . ...lo •• - --T~ , 

0°,. \v· r-~pprr.'val er s.sn c tar-n 0: Chi,~f. C;c.nst~:vrnc r·(·f'FQ-r<ists·is ~cess.q,ry 
-811J. whSr'.:l. C ,-h~,r ir:i-pc~"y~t: ~-'i.,~,t:"',1"'3° _::q:_•? :fnY~{V( :f. snou.Ld b:'c5I?V~ 
ia~cy r2f2:.r"r;,J. t, Jhieii.. Ccns,:-=-rv.~t0'·r"c.f F0'l'.'Pst_r'::.,-for send:Lng- final 

_,:_; i ;;'.i t~Ly. 'to AC C(' un tq.ri t - (}ar. ArA.l'' C· r'. Gr V ,~rn;n;n-t·~ . .; s r'~;:h .: .sam> _ may be. 
_ r .. •-.-~ .L. .,, _. ·"1--· · - · - · · "' · · ·· -""< · ·. · .: · · · ·· · .- 

'.:'. 'J. :·. -~;;'i7 t-·'\:'< ,Ths Ccns""l'.'VA. tr rs of ,-R, r~-st~;(.p.;rB>~-i=.qu ·.st~c(·k ~ brp4, t:"_--· 
_,. --· ·,:;9)0!}i't°hly prr- gre ss rspr:'r~ :-eg1.rding ~:ai-'.fW0 SFll (' f'; 8.Udi~:tp:=.t.~~s ()~ the, 

"i')J·,:_~profcn::m8. gi ven b8l0,r,1::tr. ·,h::: Cri·=f_:Qon·st··'r-v-;t,·r r.,i R--r:-3sts'':i.by~''10th 
~' .,,:·_' C':fi ~1tq.J n.mct -nic,n th tr.' 141'.li ca he p'rf g:i;:::i ss - ·::.'· 1);._ r-::. ·:;reL\~es. :,.'. ·--'.: .. 
,; IL~- . ~_,· "SD;IJ l~~~~ (', tl1. 'r r, ' .-' . :~:~::·. ' 

•.. _ 0 _ , .... O.-F0RMA. ~ __ ,_ .. 
\ ·--: t:; . . ·:!·,?"('. -.,--....-------<A:~ . 

- •• -· - ...;,, - - - ..•... -- - -· - - - - -. - -- -.. 1-::· - - - - - -., - ~· ~- 
S. N o 1 CF1·s Fi_le Ne. Nam= ::f Circl ·./ 'y-c':q-:' r:f N,-i:.of au da t pR-r::is 

D:Fel~FilG N",~. Di, vi s~cn Offi C'"l. Audi''; ·. p -n.di.n g 8. t the end 
· a·-p· rc,. t: f last month. 
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Par.q,s r'l.ddsd du ri.ng 
the ncn th, if.. 8.rl..Y 
in di ca ting the ._. 
;rear to w.hi ch- ihAy 
-rela -te. · c: 

..;..-"' -~ 
••• - - - .-=, - 

Tct!ll pA.~fl.S -,.Pn.ras dis-'. 
- outs·c81ld:.)i:g, . po sad off 
at ths b:3~- during th0 

. f .._;· ..Lh' mrig o ,Jne men .., • 
rnon th. 

-.L •.. 
6 ,_, 8 9 · 10 

- -_ - - - - - - ~ - - .,. - -- - - - - _, - - -· ••• /~-.,;._"~,-- :-' .-- -· .••••.. ·' " ! ::,,. 

8.- F:..~3=:l .!'·'·plic-is to the audit paras r0-,q.8."Cing_,to thf::}-¥:°$8.r:-1970-:J1, 
an'd -p rd.o r tr,· · th:=i. t yr-:q.rs should b€ su bmi t t sd tc ·ths c: c. F~ by the" _ . 
C. Fs. :=i.s -u sua.L as th:-is9 pa ras q.:rs t.~ b8 sfrttlAu with _:th,? .• Ck·vt. -:~--> 
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9 11 ' h . "f. .J.. - t f .. - 'thi . d ;• A --c ,~_011.c-3rs ;::i,ra r~51u0su•~-~ r_JiJ:.J..,-w u 1.s_rsv1.se 
. pro cedu r= ecrupu.Lou aly in fu tu r e and avoid unn-sceseary 
. c6ri;:.:-spond8Xl.C€: with Ct.0.Gf CC'nS'"rVP.'.r,r ~-f F0rssts in this 
regard. H0wever th,sy i:i.:ro raqu-.:isc'.d. t~ str:.ctly follow the 
instructions issued un de r ·p;..J:rr:1. 6 :.-ibcv,-i.' 

'Tcl•~,y ::.i.r.0 r equ ::st:2d to ackno w.l edgc the receipt 
cf this ci r cu.La r on th8 p ro forma gi.v sn b al.o w, 

··-w· 

sa/ ~ P. :a • .Ra.0 • 
Chief Ccns::rvatcr cf TorGsts, 

/True cc-py/. 
-·c:x-x-x-x-x-x-x-x-x-x-_x-x-,x-x-·.v.:-z-x-x-x-x-x-x-x-x-x-x-x-x-x-x­ 

DEP ARTMffl~/,I. ~TEST:_ SH0RT NOTES --------------,--------------- 
ANNUAL PLAN OF 0P'3:RA.TI0N:- 1r1.An,rnal pl·:n cf OnGr:::ticn shall be 

.,._pr8p2red-bythe-DFQ-fc r the next snsuing fin8ll-Ci8.l ye2i.r. It 
. will be p r8pared ones a yearin AlJ ril the annual p Lan shall 
·bs written in .( 3} co Lurnn s showing. 

1) 'the ·1-i st ean ctf.on ed annu a.L p Lan 
2) ,.~ny rt;iy:L:sion t:a.-?.re of w\ii ch hqs su b seq en tly been 

found n,1cess2ry an d the ·3rd column shows the p Lan 
p roposed for the next. en su i.ng ye8.r. 

a) It will b:::i p:r8pa.rs.c. s~:r9ara--c~,s for Ih,v:3l'.luf3 an d expenditure 
acco·rd.i'ng to budg s t head war. 

b ) I i:i will be. pr9ps.r::ic. wi tt1 rtd:0.rs,nc-:'J to the prasertions of 
WO rking p Lan., 

c) the bu@.ge t fo r the y aa'r will be f ramed upon the basis of 
the annual, p Lan of o·J.::,r::1tio.ns. 

d) Lt must con t.ai.n the d.- ai.Lsd r:::i.tr:a for 8.11 proposed r;::x-. 
· p en da tu re 8.Ud th(, qpL)roximat·:, an t'i c.i p a td.on e cost of all 
the c 1.pi °t8.l works p ro po e sd, 

Fj.nally th8 r e spon ai. bili ty o i c8.rryj ng out the p Lan of 
o p e ra ta.on e will r,-,st entirely wi..:.l b=. DFO • No d eva a td.on e 
from the app rc v= d pl811 by t~1s CF, w:i..11 b~ Gxtended by the 
DFO unless app roved by th·e O)ns2,rv·J. tor of Et, ros·cs. 

(Vid,'3 S?.!ction 38 of AP Et·r8st D.,p?..rtmsnt co d» ) 

WORKING CIRCLE: - ----------- A working circle is an arc-n. subj::-.ctAd to r n e and the aame 
· cultural -~rs 8. tme.n t 9 which i.t is p :er p0 s -"',d to =xp Lo it sep 8.­ 

ra tely b:y maan s o f distrinct ssri':'8 of op-E:1r-:1tions. 
( S ?C -..,ion 39 of A,? Fore-1st D,:::p :"rtmr-:n t Co d.-J ) 
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