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Subs= FOREST BASED ZNDUSTRILS -jﬂeeting with the
" reyresentatives ~ igenda items for discussgions
Detailed instruci-ong - Igsueds .
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~ In supercession of ¢ instructions issued in the
above references the following ¢ircular ingtructions are issued
for conducting the quarterly meting with the repre sentatives of
the Foresgst Dased Industried.

AGERA

: ~ The agenda for the metings may be devided into two
rarts, tine first part will dez- with metters linked with policy
of supplies and the second s with details relating to each
indugtry. The following are e main subjects for discussionse
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" I. 1)Potontial (raw materia)of the area allocated to the
indiistry . :
2)Quantity cut till the uarter.
3)Further Quantity exzpscicde
1) Potentiol that camce be tapred (lile imacce soible areas)
and recasons thereIors E :
5)\Meagurcs neccsoary o fully tap Iho potentiale
6\leasurcs adopted 5 the industry 1ike inproving roads,
or laying ncw roais, suppleme oy piantiag ctce
7)Substitutions of raw material.
8)0olleciion of 2icld data to detorminz, the Vol. Weight
w5110 for mizo. wood supplics to Forcst Taged Indusgtricse
9)FARM Forestry. :
10,Re gearch on ilmproving vieldse
11 JRoyalty and othcr payments due snd mida
12 )Major infringemcnt of gsreenchite
1% )Finished products resulting from matorial supplied and
depoged or sale of raw matorial itgeld 1 alfe
14 )Updating bamboo coupe histoIry dheets. «
' Thig itom is %o be discussed exclusgively with Divisional
Forest Officers in the mecting for=Quarter Ending with
31 gt of Scptember, 3
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GEMERAL WORKING (P 4103 COUPES:-

T)Pending items of previous mectinge

2)Irregularities within the coupes or outgidc.

3 )Payment of royaltye : A

4 )Maintenance of accounts prescribed, comparison of quantities
removed and weighced. ’

5)Upto date account of quantity of material removed and
royalty paids:

6)Other matters regarding the mill.

i

DUSIN.38S TRANSACTICNS F D MASTING.

The Congervators of Forests arc rcqucsted to transact
the buginegs of the meeting strictly according to the above
agenda. Fach item of the agenda should be dipcugsed in detail
amnd the minutes reccordcd before the group disgpersess The

following further instructions-arc igsucd on the following itemse
’ LT © BART=T | k
AGENDA ITEM:3:~ Collection of ficld data to dectcrmine the Vole/
Weight relationghip for mixed wood supplicg to Toregt Based
Indugtricgi= Detailed ingtructions have been igsucd on this
subject in CC's Circular No.23/79, dated 31=8-1979. The Conger
vator of Forests are requested to review the progress made in
conducting the experiments and igsuc necessary instructions and
record the same in the minutes of the mecting.

AGENDA. ITOM: 9:=Farm forcstry. Time and again the Industries have
been regucsted to take up farm forestry to meect part of their
requirement of raw material not only for expansion but also for
their mrcsent capcitice since the Forest Do partment has numerous
other commitments., The efforts made by the mills towards farm
fore gtry should.be high lighted and the progress made rccordedes

- AGENDA TToM:d4 s=-Updating Bamboo Cougpe ilistoxy Shects:—~ At the
close of cach bamboo leage ycar, thc yield particulars (green and
dry )’ of -the bamboo Coupc worked have to find a placc in the bamboo
coupe history chects maintained at Conscrvators of Forcsts level
ag well as at CC's levels. To accomiligh this work the Congervaior
of Forestgy drevrequested to take up this agenda item during the
meeting for. the Quarter Snding 30th Scutembcx cach year exclugl-
vely, with the Divisional Forcst Orficerg concerncd and engulc
that the yicld particulars are posted in the Iamboo Coupes.
higtory sghectg maintained in his officc and coples cf bamboo
Coupes higtory ghects gent to Chicf Conservator of Forests

Office for rcferencce. '

The Congervators of TForcsts arc requested to submit a
copy of the minutes of the mecting within throe days of the
conclugion of the mecting.

Roceipt of this reforsnce may pleagc be acknowledgeds

Sa/~ F.8.RAO0, :
Chief Congervator of Forestg.
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